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2024-2025 Club & District Officer Training 

OI & District Websites and Policies  
09 AUG 2024 

Updated 19 AUG 2024 1 



• OI & District Websites and Policies 
• Optimist International (OI) 
• Optimist Institute (formerly Learning Management System (LMS)) 

• Optimist International Foundation (OIF) 
• Optimist Leaders 
• CO/WY Optimist District 
• CO/WY Optimist District Facebook 
• District Policies 
• Club Policies 
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CO/WY OPTIMIST DISTRICT  
76th ANNUAL CONVENTION 

Friday, 09 AUG 2024 
 

Colorado School of Mines’ Green Center 
924 16th St., Golden, CO 80401 

Training for Club & District Officers  
 



Optimist International (OI) Web Site   
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OI web site contains plethora of information, including: 

• OI Headquarters Staff Directory 

• OI Dues & Fees Structure   
• OI Insurance 

• OI Bylaws 

• OI Int’l Convention 
• OI Childhood Health & Wellness Program 

• OI Scholarship Programs 
• OI Junior Golf Program 

• OI Forms & Documents 
• OI Official Suppliers 

• OI Tax-Exempt Info 

• OI Board Policies 



Optimist International (OI) Web Site   
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OI web site is starting point to access key websites, including: 

Bring up Optimist International website  

• Optimist Leaders  Requires login using email address on record 
with OI 

• Optimist International Foundation (OIF)  
• District Foundation Rep. (DFR) is District’s Expert on OIF   
• Club Foundation Rep. (CFR) is Club’s Expert on OIF 

• Optimist Institute  Requires login using email address on record 
with OI 
• Payment no longer required except for FOO ($25 per yr.)  



Optimist International (OI) Web Site   

https://www.optimist.org 

Select “MEMBER RESOURCES” for various OI forms, 
documents, teaching materials, & leadership info 5 

https://www.optimist.org/


Member Resources 

https://www.optimist.org 

Scroll Down 

OI dues can be paid via ACH (Automated Clearing House)  
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Optimist International (OI) Web Site   

About OI 

OI Admin & Tax Info  including dues payments 

Insurance 

OI Bylaws 

OI Policies 

Int’l 
Leaders 

Dues & Fees 

https://www.optimist.org/


https://www.optimist.org 

CCDHH, Essay, Oratorical 

Optimist Institute  formerly Learning Management System (LMS) 
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Optimist International (OI) Web Site   

Member Resources 

Leadership Development OI Programs OI Meetings & Convention 

Scroll Down 

Childhood 
Health & 
Wellness 

Junior 
Golf 

Branding Guidelines 

Marketing 

https://www.optimist.org/


https://www.optimist.org 
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Optimist International (OI) Web Site   

Member Resources 

OI Suppliers Forms, Documents, & Publications 

https://www.optimist.org/


• OI & District Websites and Policies 
• Optimist International (OI) 
• Optimist Institute (formerly Learning Management System (LMS)) 

• Optimist International Foundation (OIF) 
• Optimist Leaders 
• CO/WY Optimist District 
• CO/WY Optimist District Facebook 
• District Policies 
• Club Policies 
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Training for Club & District Officers  
 

CO/WY OPTIMIST DISTRICT  
76th ANNUAL CONVENTION 

Friday, 09 AUG 2024 
 

Colorado School of Mines’ Green Center 
924 16th St., Golden, CO 80401 



Optimist Institute   
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Optimist Institute  Requires login using email address on record 
with OI.   Payment no longer required except for FOO ($25 per yr.): 

Bring up Optimist Institute website  

• High level courses for training District & Club Leaders   
(Detailed training for District & Club Leaders given at District Conventions)    

• Various courses for ALL Optimist Members, including: 
• Optimist International Service to Youth 
• Leadership Skills Course: Communication Skills 
• Leadership Skills Course: Time Management 

• Leadership Skills Course: Working in Diverse Cultures or Environments 

• Optimist International Childhood Health and Wellness 
• Optimist International Junior Optimist International (JOI) Clubs 
• Optimist Programs Course: Community Activities - Fundraising Programs 
• Bringing Out the Best in Our Clubs 

• Int’l Convention Workshop Handouts 



https://www.optimist.org 
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Optimist International (OI) Web Site   

Member Resources 

Optimist Institute  formerly Learning Management System (LMS) 

https://www.optimist.org/


Access Optimist Institute Website Dashboard 

Member Resources – Optimist Institute Website 

https://www.optimist.org/member/optimist-institute.cfm 
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Optimist International (OI) Web Site   

For questions on Optimist Institute, send email to 
institute@optimist.org 

https://optimist.org/member/optimist-institute.cfm
https://optimist.org/member/optimist-institute.cfm
https://optimist.org/member/optimist-institute.cfm
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Optimist International (OI) Web Site   

Need to register before logging 
in for course selection 

Optimist Institute Website 

https://www.optimist.tovuti.io/ 

 

https:///
https:///
https://www.optimist.tovuti.io/subscription-plans
https://optimist.tovuti.io/
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Optimist International (OI) Web Site   

Optimist Institute Website 

https://www.optimist.tovuti.io/ 

 

Scroll Down 

https:///
https:///
https://www.optimist.tovuti.io/subscription-plans
https://optimist.tovuti.io/
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Optimist International (OI) Web Site   

Optimist Institute Website 

https://www.optimist.tovuti.io/ 

 

Regular & Life Members: 
Click Here to Subscribe 

If prompted for a Passcode, enter “2425member” and follow instructions.  

https:///
https:///
https://www.optimist.tovuti.io/subscription-plans
https://optimist.tovuti.io/
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Optimist International (OI) Web Site   

Optimist Institute Website 

https://www.optimist.tovuti.io/ 

 

Once registered, log in for course selection 

https:///
https:///
https://www.optimist.tovuti.io/subscription-plans
https://optimist.tovuti.io/
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Optimist International (OI) Web Site   

Optimist Institute Website 

https://www.optimist.tovuti.io/ 

Enter username & 
password, and 
select Login for 
course selection 

If prompted for a Passcode, enter “2425member” and follow instructions.  

https:///
https:///
https://www.optimist.tovuti.io/subscription-plans
https://optimist.tovuti.io/
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Optimist International (OI) Web Site   

Optimist Institute Website Dashboard 

https://www.optimist.tovuti.io/ 

https:///
https:///
https://www.optimist.tovuti.io/subscription-plans
https://optimist.tovuti.io/
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Optimist International (OI) Web Site   

https://www.optimist.tovuti.io/ 

Optimist Institute Website Courses 

Scroll Down 

https:///
https:///
https://www.optimist.tovuti.io/subscription-plans
https://optimist.tovuti.io/
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Optimist International (OI) Web Site   

https://www.optimist.tovuti.io/ 

Optimist Institute Website Courses 

https:///
https:///
https://www.optimist.tovuti.io/subscription-plans
https://optimist.tovuti.io/
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Optimist International (OI) Web Site   

https://www.optimist.tovuti.io/ 

Optimist Institute Website Media Library 

Scroll Down 

https:///
https:///
https://www.optimist.tovuti.io/subscription-plans
https://optimist.tovuti.io/
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Optimist International (OI) Web Site   

https://www.optimist.tovuti.io/ 

Optimist Institute Website Media Library 

https:///
https:///
https://www.optimist.tovuti.io/subscription-plans
https://optimist.tovuti.io/
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Optimist International (OI) Web Site   

https://www.optimist.tovuti.io/ 

Optimist Institute Website – Int’l Convention 

Scroll Down 

https:///
https:///
https://www.optimist.tovuti.io/subscription-plans
https://optimist.tovuti.io/
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Optimist International (OI) Web Site   

https://www.optimist.tovuti.io/ 

Optimist Institute Website – Int’l Convention 

https:///
https:///
https://www.optimist.tovuti.io/subscription-plans
https://optimist.tovuti.io/


• OI & District Websites and Policies 
• Optimist International (OI) 
• Optimist Institute (formerly Learning Management System (LMS)) 

• Optimist International Foundation (OIF) 
• Optimist Leaders 
• CO/WY Optimist District 
• CO/WY Optimist District Facebook 
• District Policies 
• Club Policies 
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Training for Club & District Officers  
 

CO/WY OPTIMIST DISTRICT  
76th ANNUAL CONVENTION 

Friday, 09 AUG 2024 
 

Colorado School of Mines’ Green Center 
924 16th St., Golden, CO 80401 



Optimist International (OI) Web Site   

https://www.optimist.org 
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For OIF Web site, select  
“FOUNDATIONS”, then “OPTIMIST INTERNATIONAL FOUNDATION” 

https://www.optimist.org/


https://www.oifoundation.org 

Optimist International Foundation (OIF) Web Site   

District 
Foundation Rep / 
Club Foundation 
Rep (DFR/CFR) 
Resources 

Quick Links 

DFR is District’s 
OIF Expert 

CFR is Club’s OIF 
Expert 

Club Programs 

Individual Programs 

OIF Forms 

27 

http://oifoundation.org/


https://www.oifoundation.org 

Optimist International Foundation (OIF) Web Site   

28 

Select “Money 
Matters” for pull 
down menu 

Select “10 Things 
Accomplished” 

http://oifoundation.org/


10 Things OIF Accomplished Per Year 2016-2023 

https://www.oifoundation.org 

Optimist International Foundation (OIF) Web Site   

Select  
“10 Things 2023” 

29 

http://oifoundation.org/


https://www.oifoundation.org 

Optimist International Foundation (OIF) Web Site   

30 

http://oifoundation.org/


• OI & District Websites and Policies 
• Optimist International (OI) 
• Optimist Institute (formerly Learning Management System (LMS)) 

• Optimist International Foundation (OIF) 
• Optimist Leaders 
• CO/WY Optimist District 
• CO/WY Optimist District Facebook 
• District Policies 
• Club Policies 
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Training for Club & District Officers  
 

CO/WY OPTIMIST DISTRICT  
76th ANNUAL CONVENTION 

Friday, 09 AUG 2024 
 

Colorado School of Mines’ Green Center 
924 16th St., Golden, CO 80401 



Optimist Leader’s Web Site   

Access “Optimist Leaders” website from OI website for: 
• Club Roster 
• Various reports: 

• T-shot 
• Aging 
• Club Roster Adjustments (CRAs) 
• Club Bylaws 
• Club Officer-Elect Reports (COERs) 
• etc. 

32 



Optimist Leader’s Web Site   

33 

“Optimist Leaders” web site’s permissions dependent on Office Held: 

Log into “Optimist Leaders” website  

• Club Pres., Club Sec., Club Treas. Will be able to see data for 
 their Club.  Will be able to submit Club reports / forms 

• Lt. Govs.  Will be able to see data for all Clubs in their respective 
 Zones 

• Gov, Dist. Sec., Dist. Treas.  Will be able to see data for entire 
 District.  Will be able to submit Dist. reports / forms 

Bring up Optimist website  



Optimist International (OI) Web Site   

https://www.optimist.org 

34 

Select “Optimist Leaders – Login” 

https://www.optimist.org/


Optimist International (OI) Web Site   

https://www.optimist.org 

35 
Enter password you created after OI emailed Login Credentials to you 

Enter your email address 
(on file with OI) 

Select if forgot password, then follow instructions 

Select Login 

http://www.optimist.org/


Optimist Leader’s Web Site  

Sample Menu 

https://www.optimist.org/leaders/SelectClub.cfm 

 

36 

Shows Levels you have 
Access to: 
• Member 
• Club 
• Zone 
• District 
• International 

Level(s) you have Access to determine(s) what you can see 

This view indicates District-Level Access 

https://www.optimist.org/leaders/SelectClub.cfm


Optimist Leader’s Web Site  

Select “25 – Colorado – Wyoming” 

Sample Menu 

https://www.optimist.org/leaders/SelectClub.cfm 
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https://www.optimist.org/leaders/SelectClub.cfm


Optimist Leader’s Web Site  

District-Level access gives 
visibility to Club Roster for every 
Adult & JOI Club in District 

Sample Menu 

https://www.optimist.org/leaders/SelectClub.cfm# 
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Zone-Level access gives 
visibility to Club Roster for 
every Club in respective Zone 

https://www.optimist.org/leaders/SelectClub.cfm


Optimist Leader’s Web Site  

Adult Clubs in District 
(District-Level Access) 

Sample Menu 

https://www.optimist.org/leaders/SelectClub.cfm# 
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https://www.optimist.org/leaders/SelectClub.cfm


Optimist Leader’s Web Site  

Sample Menu 

https://www.optimist.org/leaders/SelectClub.cfm# 
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JOI Clubs in District 
(District-Level Access) 

https://www.optimist.org/leaders/SelectClub.cfm


Optimist Leader’s Web Site  

Adult Clubs in District 
(District-Level Access) 

Sample Menu 

https://www.optimist.org/leaders/SelectClub.cfm# 
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Select DTC OC 

https://www.optimist.org/leaders/SelectClub.cfm


Optimist Leader’s Web Site  

Select DTC OC 

Sample Menu 

https://www.optimist.org/leaders/SelectClub.cfm# 
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https://www.optimist.org/leaders/SelectClub.cfm


Optimist Leader’s Web Site  

Sample Menu 

https://www.optimist.org/leaders/SelectClub.cfm# 

 

43 

Club 
Balance 
Due to OI 

Club Meeting Place and Time 

Club Federal Tax ID (EIN) 

Region, District, and Zone Club is in 

Person who receives 
OI invoices 

Current Club Officers 

Lack of “Club Bylaws” box indicates Club 
has updated Club Bylaws to latest template 

https://www.optimist.org/leaders/SelectClub.cfm


Optimist Leader’s Web Site  

Sample Menu 

https://www.optimist.org/leaders/SelectClub.cfm# 
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Will see “Club Bylaws” box if Club has not yet updated Club Bylaws to latest template 

Club Bylaws Status 

Only Club President & Club Secretary can 
initiate Club Bylaws update from here 

Clubs must update Club 
Bylaws NLT 30 SEP 2024 

https://www.optimist.org/leaders/SelectClub.cfm


Optimist Leader’s Web Site  

Sample Menu 

https://www.optimist.org/leaders/ClubBylaws/ByLaws.cfm 

 

45 

Version 0 (2020.03) is current approved template version 

Per instructions, scroll down to 
edit/update approved bylaws 

Version 2023.06  is latest template version 

Clubs must update Club 
Bylaws NLT 30 SEP 2024 

https://www.optimist.org/leaders/ClubBylaws/ByLaws.cfm


Sample Club Bylaws – Online Form 

Date Signed by 
Club President 

Date Signed by 
Club Secretary 

Date Signed by OI 
Senior Director 

Optimist Leader’s Web Site  

https://www.optimist.org/leaders/SelectClub.cfm# 

 

46 

Normally, Club 
Secretary or Club 
President starts 
this process 

Bylaws’ text in Bold font in template is mandatory 
Bylaws’ text in regular font can be tailored to club 

Select “Reset Club Bylaws” to unlock for editing 

https://www.optimist.org/leaders/SelectClub.cfm


. : 

Optimist International – BOARD REPORT 

47 

Clubs must include 
these updates in Club 
Bylaws NLT 30 SEP 2024 

Club Bylaws will only be accepted 
through Optimist Leaders portal 

Standard Club Bylaws Updates 

Amended Text 



Optimist Leader’s Web Site  

Sample Menu 

https://www.optimist.org/leaders/SelectClub.cfm# 

 

48 

Scroll Down 

https://www.optimist.org/leaders/SelectClub.cfm


Optimist Leader’s Web Site  

Sample Menu 

https://www.optimist.org/leaders/SelectClub.cfm# 
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Club Officers-Elect 
(from COER) 

Club Officers can be changed/added by Club Officers & by 
District Governor  Instructions in Optimist Institute 

FOO members are identified with “FOO” in member number & 
“(Friend)” following name, i.e., “25FOO-0555 Doe, John (Friend)” 

(Contact OI to add Co-Presidents for next year) 

Club Officers & Club 
Officers-Elect are 
identified with names 
in bold font 

https://www.optimist.org/leaders/SelectClub.cfm


Optimist Leader’s Web Site  

Sample Menu 

https://www.optimist.org/leaders/SelectClub.cfm# 
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Click on a member’s name to view 
contact & membership info  

Select “Club Roster Report” for 
Detailed Club Roster (i.e., members’ 
contact info) 

https://www.optimist.org/leaders/SelectClub.cfm


https://www.optimist.org/leaders/reports/ClubRosterRpt.cfm 

 
Sample Club Roster Report 

Detailed club membership 
listing showing each member’s: 
• member # (“Roster”) 
• name & gender 
• sponsoring member name 

& member # 
• address 
• phone number(s) 
• email address(es) 
• membership type 
• date joined 
• club office(s) held 
• district office(s) held 
• int’l office(s) held 

District Club is in 

Zone Club is in 

Club Meeting Place and Time 

Club # & name 

Current Club Officers 

Club Officer-Elects 

Optimist Leader’s Web Site  

51 

https:///
https://www.optimist.org/
https://optimist.org/leaders/reports/ClubRosterRpt.cfm


Optimist Leader’s Web Site  

Sample Menu 

https://www.optimist.org/leaders/SelectClub.cfm# 
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Club-Level Access provides “Add Member” & “Transfer a Member” Buttons 

Club-Level Access gives ability to delete member  Select member to be 
deleted and follow applicable instructions 

Members can be added to 
/ deleted from Club Roster 
by Club’s Secretary, 
Treasurer, or President 

https://www.optimist.org/leaders/SelectClub.cfm


Optimist Leader’s Web Site  

Select Reports 

Sample Menu 

https://www.optimist.org/leaders/SelectClub.cfm 
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Administration  Used to change officers  
(Requires applicable permissions) 

To access 
• Club Rosters 
• Various reports: 

 

• Aging 
• T-shot 
• Club Roster Adjustments (CRAs) 
• Club Bylaws 
• Club Officer-Elect Reports (COERs) 
• etc. 

https://www.optimist.org/leaders/SelectClub.cfm


Optimist Leader’s Web Site  

Select District 

Sample Menu 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

54 

Shows Levels you have 
Access to: 
• Club 
• Zone 
• District 
• International 

Level(s) you have Access to determine(s) what you can see 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

Select “Show Officer Levels” 

Sample Menu 

55 

District View shows 
“District # 0” 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

Sample Menu 

56 

Select “by District” pulldown 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

Sample Menu 

57 

Select “25 – COWY – Colorado – Wyoming” 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

Sample Menu 

58 

District View shows 
“District # 25” 

Club Roster 

Club Accounts Receivable Aging Report 
Scroll Down 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

Sample Menu 

59 

Club Roster 
Adjustments 
(CRAs) 

Scroll Down 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

Club Pride Report 
(Nominally Club President Duty) 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

Sample Menu 
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Club Officer-Elect Report (COER) Status 

T-Shot 

Club Bylaws Status 

OI Membership 
Scoreboard/Leaderboard 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

Scroll up 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

Sample Menu 

61 

Select “Download” to download  Club Roster  will 
result in comma-separated value (csv) file 
containing roster for: 
• Club if Club-Level Access 
• Zone if Zone-Level Access 
• District if District-Level Access 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

Scroll Down 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

Sample Menu 

62 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

Select “Report” for Club Accounts Receivable Aging Report 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

63 

Sample Club Accounts Receivable Aging Report – Club-Level Access 

Shows if club is current on financial obligations to OI 

Select “Close” when done 

https://www.optimist.org/leaders/reports/reportaging.cfm 

 

https://optimist.org/leaders/reports/reportaging.cfm
https://www.optimist.org/
https://optimist.org/leaders/reports/reportaging.cfm


Optimist Leader’s Web Site  

Sample Menu 

64 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

Select “Report” for Club Roster 
Adjustments (CRAs) Report Can adjust timeframe for CRA 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

65 

Sample Club Roster Adjustments (CRAs) Report – Club-Level Access 

Select “Close” when done 

Shows member additions and deletions A = Additions 
D = Deletions 

https://www.optimist.org/leaders/reports/CRA_AddsDels.cfm 

 

https://optimist.org/leaders/reports/CRA_AddsDels.cfm
https://www.optimist.org/
https://optimist.org/leaders/reports/CRA_AddsDels.cfm


Optimist Leader’s Web Site  

Sample Menu 

66 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

Scroll Down 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

Sample Menu – District-Level Access 

67 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

Select “Club Bylaws Status” 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

68 

https://www.optimist.org/leaders/reports/ClubBylaws_Status.cfm 

 
Sample Club Bylaws Status Page – District-Level Access 

OI Template Version Date 

Date Signed by 
Club President 

Date Signed by 
Club Secretary 

Date Signed by OI 
Senior Director 

Link for approved 
Club Bylaws 

https://optimist.org/leaders/reports/ClubBylaws_Status.cfm
https://www.optimist.org/
https://optimist.org/leaders/reports/ClubBylaws_Status.cfm


Optimist Leader’s Web Site  

Sample Menu Page – Club-Level Access 

69 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

Club-Level Access provides Button to update Club Bylaws  

Select “Club Bylaws – Online Form” 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

70 

Sample Club Bylaws – Page 1 

https://www.optimist.org/leaders/ClubBylaws/ByLaws.cfm 

 

OI Template Version Date 

Scroll Down 

https://optimist.org/leaders/ClubBylaws/ByLaws.cfm
https://www.optimist.org/
https://optimist.org/leaders/ClubBylaws/ByLaws.cfm


Optimist Leader’s Web Site  

71 

Sample Club Bylaws – Page 1 

https://www.optimist.org/leaders/ClubBylaws/ByLaws.cfm 

 

Date Signed by OI 
Senior Director 

https://optimist.org/leaders/ClubBylaws/ByLaws.cfm
https://www.optimist.org/
https://optimist.org/leaders/ClubBylaws/ByLaws.cfm


Optimist Leader’s Web Site  

72 

Sample Club Bylaws – Last Page 

https://www.optimist.org/leaders/ClubBylaws/ByLaws.cfm 

 

Date Signed by OI 
Senior Director 

Date Signed by 
Club President 

Date Signed by 
Club Secretary 

https://optimist.org/leaders/ClubBylaws/ByLaws.cfm
https://www.optimist.org/
https://optimist.org/leaders/ClubBylaws/ByLaws.cfm


Optimist Leader’s Web Site  

Sample Menu 

73 

Scroll Down 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

Sample Menu 

74 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

Select “Report - Status” for latest submitted COER(s)  

Club-Level access will show latest 
COER submitted by Club  

Zone-Level access will show latest 
COERs submitted by Clubs in Zone  

District-Level access will show latest 
COERs submitted by Clubs in District  

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

Sample Menu 

75 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

Select “Report” to submit COER 
(Nominally Club Secretary Duty) 

COER due 20 MAY 

COER can be submitted 
from 01 FEB to 30 SEP 

Club-Level Access provides “Report” Button 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

Sample Menu 

76 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

Select month & “Report” for Monthly T-shot 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

77 

Sample Club-Level Monthly T-Shot Report – Club-Level Access 

Club Membership at beginning of 
current Optimist Year 

Club Membership at 
beginning of current month 

Club Membership on 
date of T-Shot Report 

Month To Date Net 

Year To Date Net 

Select “Close” when done 

https://www.optimist.org/leaders/reports/ReportTshot.cfm 

 

https://optimist.org/leaders/reports/ReportTshot.cfm
https://www.optimist.org/
https://optimist.org/leaders/reports/ReportTshot.cfm


Optimist Leader’s Web Site  

Sample Menu 

78 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

Select year & “Report” for Year-End Closing T-shot 

https://www.optimist.org/leaders/reports/reports.cfm


Optimist Leader’s Web Site  

79 

Sample Club-Level Year-end Closing T-Shot Report 

Club Membership at beginning of 
Selected Optimist Year 

Club Membership at end of 
Selected Optimist Year 

Month To Date Net (Last Month of 
Selected Optimist Year) 

Year To Date Net at end of 
Selected Optimist Year 

Select “Close” when done 

https://www.optimist.org/leaders/reports/ReportTshotClose.cfm 

 

https://optimist.org/leaders/reports/ReportTshotClose.cfm
https://www.optimist.org/
https://optimist.org/leaders/reports/ReportTshotClose.cfm


Optimist Leader’s Web Site  

Sample Menu 

80 

https://www.optimist.org/leaders/reports/Reports.cfm 

 

Select “Scoreboard” here for Membership Numbers across OI (All Regions & Districts) 

https://www.optimist.org/leaders/reports/reports.cfm


. 
: 

. 
: 

Optimist Leader’s Web Site  

Sample Scoreboard 

81 

https://www.optimist.org/leaders/reports/ReportScoreboardLive.cfm 

Select “Close” when done 

CO/WY Optimist District 

https://www.optimist.org/leaders/reports/Reports.cfm


• OI & District Websites and Policies 
• Optimist International (OI) 
• Optimist Institute (formerly Learning Management System (LMS)) 

• Optimist International Foundation (OIF) 
• Optimist Leaders 
• CO/WY Optimist District 
• CO/WY Optimist District Facebook 
• District Policies 
• Club Policies 

82 

Training for Club & District Officers  
 

CO/WY OPTIMIST DISTRICT  
76th ANNUAL CONVENTION 

Friday, 09 AUG 2024 
 

Colorado School of Mines’ Green Center 
924 16th St., Golden, CO 80401 



. 
: 

Select “Junior 
Optimist 
International” for 
info. on CO/WY 
Optimist District JOI 
clubs  

CO/WY Optimist District Web Site   

https://www.optimistcowy.org 
  

This website is a work in progress 

83 

http://www.optimistleaders.org
http://www.optimistleaders.org


. 
: 

Select “Programs” 
pull-down menu for 
info. on OI programs  

(i.e., Oratorical 
Contest, Essay 
Contest, Junior 
Golf, Respect for 
Law, etc.) 

& Brain Bowl 

CO/WY Optimist District Web Site   

https://www.optimistcowy.org 
  

84 

http://www.optimistleaders.org
http://www.optimistleaders.org


. 
: 

CO/WY Optimist District Web Site   

https://www.optimistcowy.org 
  

Select “CONFERENCES” 
for info. on:  
• CO/WY Optimist 

District 
Conferences & 
Convention 

• OI Convention 

85 

http://www.optimistleaders.org
http://www.optimistleaders.org


CO/WY Optimist District Web Site   

https://www.optimistcowy.org 
  

Select “Member 
Login” to register 
online 

86 

Scroll 
Down 

http://www.optimistleaders.org
http://www.optimistleaders.org


CO/WY Optimist District Web Site   

https://www.optimistcowy.org 
  

87 

Instructions on 
how to register 
online 

Conference/Convention 
Presentation(s) / Agenda(s) 

http://www.optimistleaders.org
http://www.optimistleaders.org


. 
: 

CO/WY Optimist District Web Site   

https://www.optimistcowy.org 
  

Select “Find A Club” 
for info. on each 
Club in CO/WY 
Optimist District 

88 

http://www.optimistleaders.org
http://www.optimistleaders.org


. 
: 

CO/WY Optimist District Web Site   

https://www.optimistcowy.org 
  

Select “Newsletters” 
to see saved District 
Newsletters 

89 

http://www.optimistleaders.org
http://www.optimistleaders.org


. 
: 

CO/WY Optimist District Web Site   

https://www.optimistcowy.org 
  

Select “MEMBERS” 
pull-down menu 

90 

http://www.optimistleaders.org
http://www.optimistleaders.org


. 
: 

CO/WY Optimist District Web Site   

https://www.optimistcowy.org 
  

Click on 
“RESOURCES” for 
access to CO/WY 
Optimist District: 
• Forms 
• Policies 
• Connections 

Forum Videos 
• Training 

Presentations 
• Etc. 
 
 (password req’d) 

91 

http://www.optimistleaders.org
http://www.optimistleaders.org


Enter CoWyBB25# and select “Enter” 

Please limit dissemination of CoWyBB25# password to active CO/WY District Optimists 

CO/WY Optimist District Web Site   

92 

https://www.optimistcowy.org 
  

http://www.optimistleaders.org
http://www.optimistleaders.org


RESOURCES Page 

OI Member Resources Web Site 

District  

Expense  
Voucher 

https://www.optimistcowy.org 
  

CO/WY Optimist District Web Site   

District 
Policies 

District Leadership Directory 

Scroll 
Down 

93 

Branding Guidelines 

Connections Forum Videos 

http://www.optimistleaders.org
http://www.optimistleaders.org


https://www.optimistcowy.org 
  

CO/WY Optimist District Web Site   

Membership Applications 
94 

Scroll 
Down 

RESOURCES Page 

http://www.optimistleaders.org
http://www.optimistleaders.org


https://www.optimistcowy.org 
  

CO/WY Optimist District Web Site   

95 

This website is a work in progress 

District Financial Files / Leadership Meeting Minutes  

RESOURCES Page 

Training Presentations / Materials 

http://www.optimistleaders.org
http://www.optimistleaders.org


• OI & District Websites and Policies 
• Optimist International (OI) 
• Optimist Institute (formerly Learning Management System (LMS)) 

• Optimist International Foundation (OIF) 
• Optimist Leaders 
• CO/WY Optimist District 
• CO/WY Optimist District Facebook 
• District Policies 
• Club Policies 

96 

Training for Club & District Officers  
 

CO/WY OPTIMIST DISTRICT  
76th ANNUAL CONVENTION 

Friday, 09 AUG 2024 
 

Colorado School of Mines’ Green Center 
924 16th St., Golden, CO 80401 



https://www.facebook.com/cowyoptimist 
  

CO/WY Optimist District Facebook Page   

97 

Categories 

http://www.optimistleaders.org
http://www.optimistleaders.org


• OI & District Websites and Policies 
• Optimist International (OI) 
• Optimist Institute (formerly Learning Management System (LMS)) 

• Optimist International Foundation (OIF) 
• Optimist Leaders 
• CO/WY Optimist District 
• CO/WY Optimist District Facebook 
• District Policies 
• Club Policies 

98 

Training for Club & District Officers  
 

CO/WY OPTIMIST DISTRICT  
76th ANNUAL CONVENTION 

Friday, 09 AUG 2024 
 

Colorado School of Mines’ Green Center 
924 16th St., Golden, CO 80401 



District Policies: 
• Define: 

• How District conducts its business 
• District Leadership Positions – Officers & Committees 
• District Finances 
• How District addresses delinquent Clubs 
• District Conferences/Convention 
• District Scholarship Contests 

99 

• Should: 
• Conform with OI Bylaws & Policies 
• Promote efficient & effective District administration 
• Provide continuity to District practices & procedures 

Training for Club & District Officers  
 

CO/WY OPTIMIST DISTRICT  
76th ANNUAL CONVENTION 

Friday, 09 AUG 2024 
 

Colorado School of Mines’ Green Center 
924 16th St., Golden, CO 80401 



• OI & District Websites and Policies 
• Optimist International (OI) 
• Optimist Institute (formerly Learning Management System (LMS)) 

• Optimist International Foundation (OIF) 
• Optimist Leaders 
• CO/WY Optimist District 
• CO/WY Optimist District Facebook 
• District Policies 
• Club Policies 

100 

Training for Club & District Officers  
 

CO/WY OPTIMIST DISTRICT  
76th ANNUAL CONVENTION 

Friday, 09 AUG 2024 
 

Colorado School of Mines’ Green Center 
924 16th St., Golden, CO 80401 



Club Policies: 
• Define: 

• Club Leadership Positions 
• Club Board of Directors 
• Club Finances 
• Club Projects 

101 • May be divided into “Club Policies” and “Board Policies” 

• Should: 
• Be consistent with your OI-approved Club Bylaws 
• Provide more details than your Club Bylaws on how your clubs 

operate 
• May help your Club prevent unnecessarily “reinventing the 

wheel” 

Training for Club & District Officers  
 

CO/WY OPTIMIST DISTRICT  
76th ANNUAL CONVENTION 

Friday, 09 AUG 2024 
 

Colorado School of Mines’ Green Center 
924 16th St., Golden, CO 80401 



102 

Sample “Club Policies” Table of Contents 
 

Sample “Board Policies” Table of Contents 

Training for Club & District Officers  
 

CO/WY OPTIMIST DISTRICT  
76th ANNUAL CONVENTION 

Friday, 09 AUG 2024 
 

Colorado School of Mines’ Green Center 
924 16th St., Golden, CO 80401 



• OI & District Websites and Policies 
• Optimist International (OI) 
• Optimist Institute (formerly Learning Management System (LMS)) 

• Optimist International Foundation (OIF) 
• Optimist Leaders 
• CO/WY Optimist District 
• CO/WY Optimist District Facebook 
• District Policies 
• Club Policies 

103 

Training for Club & District Officers  
 

CO/WY OPTIMIST DISTRICT  
76th ANNUAL CONVENTION 

Friday, 09 AUG 2024 
 

Colorado School of Mines’ Green Center 
924 16th St., Golden, CO 80401 



Instructor:     

   Gunar Neumann, DTC OC 

   303-766-9649 (home) 

   303-829-7903 (cell) 

   gunarneumann@comcast.net 

 

CO/WY Optimist District Convention 

2024-2025 Club & District Officer Training 

OI & District Websites and Policies  

 

 

 

  Questions? 
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mailto:gunarneumann@comcast.net

